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Executive Summary
Background

The directive that lead to the submission of the UofL application to the Carnegie Foundation is found in the 2020 Plan: Making it Happen. Strategic plan theme three is Community Engagement and the major goal is to achieve national recognition as an engaged metropolitan university. A supporting objective is to be designated as a Community Engagement institution by the Carnegie Foundation. The university’s application was submitted on August 30, 2008.
Advantages to the Achieving the Carnegie Designation 

· Affirms and documents diversity of approaches to community engagement

· Recognizes good work while encouraging on-going development
· Legitimacy of the Carnegie Classification System

· Accountability strategy – ties to other assessment strategies

· Catalyst for change

· Organizational development strategy

· Institutional identity and market niche.

Source: Engagement Academy for University Leaders, June 2008

Community Engagement Classifications as defined by the Carnegie Foundation
Community Engagement describes the collaboration between institutions of higher education and their larger communities (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and resources in a context of partnership and reciprocity. The application for the classification has three options:
1. Curricular Engagement includes institutions where teaching, learning and scholarship engage faculty, students, and community in mutually beneficial and respectful collaboration. 
2. Outreach & Partnerships includes institutions that provided compelling evidence of one or both of two approaches to community engagement. Outreach focuses on the application and provision of institutional resources for community use with benefits to both campus and community. Partnerships focus on collaborative interactions with community and related scholarship for the mutually beneficial exchange, exploration, and application of knowledge, information, and resources (research, capacity building, economic development, etc.).
3. Curricular Engagement and Outreach & Partnerships includes institutions with substantial commitments in both areas described above. 

The University of Louisville applied for the combined option (3) Curricular Engagement and Outreach & Partnerships. The announcement on the institutions selected will be made in December 2008. 

Self-Study Process 
· Focuses institution-wide attention

· Assures public of institutional quality

· Supports institutional improvement

· Creates critical data sets and on-going record keeping

· Facilitates decision making and planning

· Spurs institutional strategic change

Source: Engagement Academy for University Leaders, June 2008

Highlights
The self-study process resulted in a 38 page report and website that outlines broadly the university’s commitment to community engagement. http://louisville.edu/communityengagement/carnegie-community-engagement-process-2008/carnegie.html
The 2006 Council on Postsecondary Education Accountability Report provided an initial start on collecting information about community engagement. The university had not previously compiled information about the many types and examples of community engagement.  The Carnegie self-study has provided an additional tool for analyzing where we can further increase and improve our efforts. The Carnegie results can be used to inform university-wide strategic planning and used for developing policy. One example of the Carnegie impact is the transition of the Office of the Vice President for External Affairs to the Office of the Vice President for Community Engagement. The title change comes with a new charge that broadens the mission and scope of that office. Also, this office has significantly updated their website as a result of this change. 
Selected highlights from the Carnegie submission:
· There are campus-wide institutional and unit community service awards recognizing the significant contributions of faculty, staff and students to the community.  Over 40 awards are made annually in 14 colleges and programs.

· In 2007 and 2008, over 160 news releases were sent to the media announcing community service initiatives and programs encouraging community participation.

· From the president’s 2007 State of the University address “…with the implementation of our Signature Partnership Initiative (SPI), a program committed to improving lives in West Louisville.  We adopted five schools in the Signature Partnership area. We brought a mobile dental-health clinic headed to the neighborhoods of the West End, and we launched the Century Scholars Program…. We worked with the Transportation Cabinet (a state agency) to provide training and professional development to minority businesses. ”
· The entire university plays a role in the focus on community engagement. UofL Cares is an annual employee-giving campaign that supports six community organizations: Fund for the Arts, Metro United Way, WHAS Crusade for Children, UofL, Kosair Charities and Community Health Charities of Kentucky. Every1Reads promotes staff service in local schools.
· In response to the Southern Association of Colleges and Schools’ (SACS) requirement that member institutions develop a Quality Enhancement Plan (QEP), in 2007 UofL approved Ideas to Action (I2A) Using Critical Thinking to Foster Student Learning and Community Engagement.
· Community engagement is the recurrent theme of I2A, providing faculty, staff and students with the opportunity to consider how critical thinking skills and knowledge are enhanced by application to local, regional, national and global community contexts.

· Another organization supporting community engagement is the Office of Civic Engagement, Leadership and Service  it provides structured experiential and developmental opportunities for students encouraging citizenship, leadership and community engagement.  

· The university is establishing a new undergraduate graduation requirement so that students must complete a culminating experience demonstrating the practical application and mastery of critical thinking skills, such as a research project, service learning project, internship or capstone project.

· In the past three years, over $177.4 million has been expended on public service activities.  These include support for medical, dental, nursing clinics and services for underserved populations in Louisville, the region and state; health screenings and awareness; arts and humanities programs in local schools; teaching and education initiatives in public schools; social services; workforce development; early childhood education; and many more.  
· The university contributes over 7.5 percent of its annual budget to public service which includes community awareness and outreach.

· Project Women and the University are working together to build an apartment (Family Scholar House) on property adjacent to the university and a child development center that will serve the residents and the university.  The University’s commitment, in addition to the donation of land, is $1.5 million. 

· There are 12 endowment accounts providing funding in perpetuity for community engagement initiatives in the areas of family therapy, legal assistance, music, workforce development, dental care, education and more.  Additionally, 45 gift accounts are directed to community engagement through the designation of gifts by donors.

· The 2006-2007 Council on Postsecondary Education (CPE) Accountability Report indicated there were more than 200 university programs and millions of dollars dedicated to community engagement. More than 1,400 faculty and staff and 4,000 students were recorded as being involved with the community in that report.

· Programs such as education, nursing, dentistry, engineering, medicine, business, law, clinical and counseling psychology require a field experience to fulfill degree requirements.  Every law student performs a minimum of 30 hours of law-related public service prior to graduation. 
·  Through the Work Outside the University policy (The Redbook 4.3.3), the university encourages faculty to use their expertise for community support.  Full-time faculty may do professional work appropriate to their expertise and the university mission averaging one week day outside the university.

· More than 30 Greek-lettered organizations initiate and manage their own service activities. Providing 32,000 service hours during the 2007-2008 school year, our students are fully committed to leading community engagement efforts.

The Carnegie self-study process required the development of new data collections to determine the level of curricular engagement taking place. The university completed a review of all 2007-08 course offerings and made an initial determination on the level of community-based learning instruction. The university taught 1,157 Community-Based Learning (CBL) courses in 2007-08, which is 13% of the total courses offered. This data reflects the involvement of 62 academic/ instructional departments (73% of the total). The number of faculty involved was 269, which indicates 16 % of faculty teaching in 2007-08 taught a CBL course. In 2007-08, 5,194 students (unduplicated headcount) were enrolled in a CBL course; 21% of the total 2007-08 enrollment. The Carnegie work group and the Provost were encouraged by the results of this project. Future expansion of instructional efforts by the Signature Partnership, I2A and the academic units should result in significant increases in these numbers in the future. Additional data collections included a report on the types of community service awards made by university units to faculty, staff and students for their engagement activities. Also, a list of the university’s Community Partners was updated and expanded significantly. These additional reports can be viewed on the community engagement website. http://louisville.edu/communityengagement/carnegie-community-engagement-process-2008/carnegie.html
The self study process also included a grid that allowed the university to highlight 15 representative partnerships. They are (not ranked, alphabetical order):

1.  Cardinal Covenant
2. College of Education & Human Development – Professional Development Programs for Teachers

3. Child and Family Initiatives – Kent School of Social Work Community-based Research

4. Delphi Center for Teaching & Learning

5. Family Scholar House (Childcare Development Center)  - Project Women

6. Get Healthy Now – health management program (university, Louisville Metro and state governments)

7. International Service Learning Program – Belize (Student Affairs and students from dentistry, medicine, engineering, justice administration, education and communications).

8. Kentucky Area Health Education Centers (AHEC)
9. Kentucky Autism Center

10. Kentucky Dataseam Initiative Inc.

11. Kentucky Racing Health Services and Harambee Nursing Center – Schools of Nursing , Dentistry, Medicine and other academic units

12.  Metropolitan College

13. Project Graduate

14. Signature Partnership Initiative

15. Student Affairs Programs.
Conclusion

The impact of the Carnegie Community Engagement process is expansive and continues to help shape discussions by university personnel. We hope by sharing this information broadly to create even more interest in the efforts of the university as we strive to reach the goals established in the 2020 Plan: Making it Happen. 
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